ALIGNING ORGANIZATION’S
® STRATEGY WiTH CULTURE
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INTRODUCTION

To achieve a better

Organizational
performance,
must that
organization’s
strategy should be
clear and that the
employees’ behavior
is aligned with the
business core values
that translate
strategy
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ORGANIZE THINKING

Identify strategic
approaches as per
the vision

Identify
organizational
business core values

Identify the theory
to adopt for aligning

The key element for
alignment

Alignment
methodology
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ORGANIZATION’S VISION dcaagall Ay

identify the Goadl iy Clea gl aa3
strategic S 3l A5 )]
approach of the
organization
vision
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ORGANIZATION VISION
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(XXX) is a Financial Services
Group their vision is to be:

o The Leading Islamic Retail Bank -
in Service Quality, Convenience
and Innovation for Highest
Customer Satisfaction

o The Market Leader in Consumer
Finance - Excelling in Risk
Management, Innovative
Marketing, Distribution and
Processing

o The Preferred Provider of Financial
Solutions for Targeted Business
Clients — Leading in Risk
Management, Products, Speed and
Quality
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ORGANIZATION CORE 4w yall 4puliY ol

VALUES
Identify core values st e Al ail) 0a
of the organization OV sl el ddl,
by perspective of
the BSC
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ORGANIZATION CORE VALUES 4akiall 41ulis¥) ol

d&
People ... u,,,l_m
o We Insist on Personal Integrity a3l Adsia) de 2adi a8 o

e We Value and Recognize
Teamwork and Collaboration Ol g celaall Jaall jasig el i O

e We Practice Open
Communication z 8l Jaal il b a3 ©

o We Commit Ourselves to
Learning and Self-Development Ay phai g anlailly o 3l a8 ©

o We Reward for Performance )
ela¥) (A a5 o

° \éVe Practice chcalegation and
mpowermen o e e L
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ORGANIZATION CORE VALUES

Customers ... S P RV
o We are Market-Oriented dadd g el Jaa gl oai 0
and Customer-Driven
ezl
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0 XVe Anticiple\llte danCIISMeet Candliall (e
ustomer Needs Better . e
than Competition Asllhaall 4 yull e Bdlas ad 0

e We Maintain Absolute
Confidentiality
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ORGANIZATION CORE VALUES
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Execution ...

Figulalulalulalu
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o We Insist on Flaw less a@E O
Execution in Everything we Do

~

~

° WeInsist_on Personal - (o)
Ownership and Accountability

o We Fight Complacency and Act
with a Sense of Urgency

~

~

(@)

o We Improve Productivity
Continuously

~

~
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o We Demand Managers who .
Lead by Example e oy

~

~
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Theory to adopt for aligning
STAR MODEL

1
Strategy

Structure

. Information /
4 Rewards Decision Processes

« Alignment is your ideal. Great companies have a “Tight Star”,

«  when you want to change,...Re-alignment is required...
Refernce Donold Hambrick CSEP 112
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Theory for aligning dekidl 48 Al i) Jay 1 g Sall giall aaas
STAR MODEL

4 Gl WA

« Alignment is your ideal. Great companies have a “Tight Star”,

«  when you want to change,...Re-alignment is required...

0

Reference Donald Hambrick* CSEP 112
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DONALD HAMBRICK Sl yaala Alli 5

He is an American professor in
Management who created the concept of
STAR model. He believes that companies
can be successful working with the star
model, but they can perform better if
they make a re-alignment to their
strategies that make the STAR model
operate in a different level. If the re-
alignment implemented successfully by
testing the different elements and get
sure that they are all well interlinked, it
will result that the company will perform
better.
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PEOPLE ARE THE KEY
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@ ALIGNMENT METHODOLOGY
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STRATEGY

VISION

VALUES

Vision’s
Carrying
platform

STRATEGIC OBJECTIVES
Organization Chart
PLANS
ACHIEVMENTS

FUTURE
CULTURE

'Business
Process

- Results

Performance
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ALIGNING STRATEGY WITH CULTURE
Joall 8Lty doe3lyn¥) L

Proper Culture Best Performance
Luslial) 48 Jizadl ¢l
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Low Performance
J&1 g1l

Improper Culture
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PROPER CULTURE

~

This means
living the values
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WHY WE FOCUS ON ORGANIZATION CULTURE?
PR PEE PCA RIN

Decl!n!ng customer care Jeoalls ozl o |
Declining employee .

loyalty i gd |5 Lexi! luoes |
Less care of business Joa 51 by
Slow decision making

process O IR FRCAN DS PN
Performance of Mmoo e M e
operation is in the low Ao bt B o ol Jis OF s
tier of industry Gals)l 3 ) alzal
Though there is . .
innovation of products s 3ob) el 1 g (B loond ]
but no care in proper bl | g o |
implementation R
Declining in customer 5392 | soiams plass |
Intimacy

Low operational

Excellency

Low quality
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LIVING THE VALUES

WILL

‘LIGN THE CULTURE WITH THE STRATEGY
o
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HOW TO LIVE THE VALUE?
Pl asdll 4 jlas ¢Sy oS

Commitment and seriousness - “
olf| top Management should \TA’J\ °J\Jy\ A5 ?‘J"M
show. SAY|
Dedication o= N
Ownership (il
Communicate values for e - .
different levels of management —aliss é\ 473:“\""‘2\ ?“AM d 3
Should have a clear work Ayl Al sicall
process ; .
No criticism to teams Janll Cile) s =0
Should provide advice, support Jaxll (5,8 a8 alc

and encouragement

HR should not lead any of the Q—‘M-‘MJ Blual) g G“‘m e—‘iﬂ:‘

values’ teams, but should .t eear s
partner all the teams BR8N Ay ypdull oy gall
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CHANGE IMPACT Sl )

Process of cultural .4, al »8 8@l s dlee
change may take qul\ palic Gl (Sl
long, but with above o3l &Il 24 4a, 4l
elements  changes sl dhadl A o
may be noticed from A Jg) (e (Sl
the first year
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PROCESS OF LIVING THE VALUE

Deliver advice or comments whenever necessary,
no criticism, but support and encouragement

Communicate the process
and the value expected from
the process to the leader as

Results

well as promising him with Deliver support to the team and leader.
the full support The team may need assistance o
consultant.
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PROCESS OF LIVING THE VALUE
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How TO CHOOSE THE CHAMPION?

Should be a division head

The most weak value at his
business at that sector

GM ( president) should call him for
a meeting talking about this value
in @ consulting and friendly
meeting

Ignite his thinking about the value
( asking him to give any suggestion
of how to live the value as personal
view) one or two days

GM should call for a meeting again
and ask him if he is ready to take
the responsibility of this value for
the organization

If the answer is yes ( which is
mostly expected) then GM will
inform him that this will be
announced soon

GM will also explain the process to
the value champion
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STEPS TO SET UP THE TEAM

Jazdl (5 8 dlac) &l glad

Champion will select the team

Champion will test the
individuals if they are ready to
contribute

Deliver the list of the team to
GM

GM arrange a lunch meeting
with the team

GM reflects to the team
commitment of the
management, importance of
living core values, promise
support, appreciation and seek
their commitment too.

GM inform the team that this
team will be announced,
asking all employees to
support them.
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WHAT SHOULD GM DO?
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Walk the talk (leaders should set up examples)

Use certain statements that reflects the values
at every occasion

Don’t use any language that is not fit with
people basic believes

Show respect and support to individuals in
group or individual meeting ( either formal or
social meetings).

Don't get nervous

Accept any «call for a meeting,
understand and try to add value.

Don't listen from one side and make up your
mind. Coach both as a leader, but don’t hinder
authorities

Don’t loose any occasion to meet and discuss
values with teams

After forming the teams, have a dinner with
them inviting other seniors to meet them and
confirm the support of the management to
succeed in their mission. GM has to attend, as
well as board members.

Recognize them at any achievements they did

Don’t push them to make a presentation to big
groups, if they are not willing to do it.

Arrange a reward or incentive scheme for
these teams both financial and non financial.
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. THANK YOU
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